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1st August 2013

A review of SITA Trust’s 2013 Enriching
Nature programme
For 2013 SITA Trust made a number of changes to its Enriching
Nature programme. This report sets out the background,
summarises the outputs from the single 2013 funding round and
considers some of the consequences of the changes
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BACKGROUND
SITA Trust’s Enriching Nature funding programme was launched in 2006 and to date has successfully
supported 530 biodiversity projects with funding of over £26 million.
In 2012 the Trust found it necessary to review how it supported the programme in light of what has become
known as the “Treasury challenge”. In recent years the Treasury has been putting pressure on Environmental
Bodies to reduce the level of funds held. “Funds held” include those which are committed to projects but not
yet drawn down by successful applicants. We have also published a separate report entitled “SITA Trust’s
Funds Held”, dated 1st June 2013, which sets out the key issues that the Trust had to consider in order to meet
the Treasury challenge.
Since the inception of the Enriching Nature programme, SITA Trust has committed a large proportion of its
distributable funds for the support of biodiversity projects, in some years exceeding 50%. That, coupled with
the length of many of the projects supported (up to three years) meant that the Trust was particularly
susceptible to difficulties in meeting the Treasury challenge.
Given this set of circumstances, the Trust needed to adopt a range of changes to Enriching Nature that would
allow it to continue to support biodiversity while addressing and achieving the clear challenge set by
Treasury.

CHANGES ADOPTED FOR ENRICHING NATURE 2013
The key changes to the programme are summarised below:
 Supported projects must be completed within one year of signing the funding agreement
Introduced to ensure that funds are released over a short period, helping to avoid the accumulation of
funds held
 Reduction of funding rounds from three to one per annum
Considered to be better suited to the concept of one year only projects and to ensure that Project
Assessment Panels (PAPs) had sufficient projects of value to assess in their meeting.
Through the process of redesign and approval of the new programme, Enriching Nature 2013 was not
formally launched until October 2012 with an application deadline date at the end of January, a
materially shorter period than had been available in previous years.
 A substantial majority of awarded funds to be spent on “physical delivery” at the project site
A key requirement of the LCF is that expenditure should focus on physical delivery. Previous years had
seen an increase in the proportion of funds expended on general support and off-site staff costs. SITA
Trust wanted to refocus the programme on physical delivery.
 Maximum size of a project reduced to £75,000
Reduced from £120,000 in previous years but considered reasonable in light of the reduction in the
maximum duration of projects
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 Regional structure amended
Wales was introduced as a region and London and South East combined as a single region. In total,
nine regions were supported
 Programme scale
The Trust allocated £250,000 per region, aggregating to £2.25m, maintaining a significant fund for
biodiversity support

ENRICHING NATURE 2013 PROGRAMME OUTCOMES
The number and value of applications received and approved are set out in the table below. All applications
were subject to the usual rigorous assessment process which included the views and scores of the nine PAPs
which have been key and vital features of Enriching Nature since its inception. The wisdom and knowledge
provided by the PAPs are critical to ensure poor projects aren’t supported. It is worthy of note that all
applications supported by the PAPs were, in turn, supported by the SITA Trust board at its meeting in June
2013. The board did not overturn any of the PAP recommendations.
The table highlights the outputs for England alone and for England and Wales combined.

Region
North East

No of
Value of
% of funds
applications applications allocated
3
£99,871
40%

Projects
supported
2

Value of
% of funds
projects
allocated
£62,105
25%

North West

2

£121,384

49%

1

£72,814

29%

Yorks &
Humber
East of
England
East
Midlands
West
Midlands
South East &
London
South West

4

£187,604

75%

4

£187,604

75%

4

£145,592

58%

4

£145,592

58%

5

£154,134

62%

4

£143,425

57%

1

£75,000

30%

1

£75,000

30%

8

£340,198

136%

7

£290,760

116%

8

£292,711

117%

6

£170,906

68%

England
total
Wales

35

£1,416,494

71%

29

£1,148,206

57%

16

£505,088

202%

12

£357,021

143%

51

£1,921,582

85%

41

£1,505,227

67%

England and
Wales total

As a result of the overall shortfall in applications the SITA Trust board was able to support all PAP
recommended projects in London & South East and Wales even though their aggregate value exceeded the
regional allocation. However, even with this action, the funds “left on the table” in England represented 43%
of funds allocated and 33% for England and Wales combined.
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The SITA Trust board was disappointed with and surprised by the shortfall in the number and value of
recommended projects.

THE VIEWS OF APPLICANTS
As part of SITA Trust’s ongoing commitment to quality we have sent questionnaires to applicants and PAP
members to seek their opinion on our method of operation, to assess their level of satisfaction and to explore
areas for improvement.
We recognise, of course, that we are a funding organisation so responses to questionnaires of this type tend
to be positive. Notwithstanding this point we were pleased that 38% of applicants and 48% of PAP members
took the trouble to respond to the questionnaires. We acknowledge also that those that didn’t submit
applications because of the limitations of Enriching Nature haven’t been questioned as they can’t be
identified.
Our applicants generally felt that the application form and associated application guide is fit for purpose
although we have been asked to ensure that we avoid duplication of information. As with all our surveys we
are delighted to get further confirmation that our team members are very supportive, courteous and helpful.
In terms of improvements, two of our applicants said it was difficult to get three contractor quotes, one thought
that a single application round was limiting, another two that a one year project length was too short and two
were disappointed and concerned that full cost recovery wasn’t possible.

THE VIEWS OF PAP MEMBERS
Using the information gained above we wrote to PAP members to seek their views on these and wider issues.
In general the PAP members recognized that there was some duplication of information and provided
suggestions to avoid it and, by extension, reduce the size of the application form. They also offered
suggestions for improvement to PAP assessment form. They had differing views about the volume of
information provided for their assessment meetings although the overall opinion was positive. The PAP
members also provided a number of good ideas in relation to the scoring criteria although the general view
was that the system was fit for purpose.
In terms of improvements, two thought that having a single annual round was a mistake. The few other
suggestions related to detailed procedural issues.
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ACTIONS TO BE TAKEN BY SITA TRUST
The Trust will ensure that a much longer lead time is provided between the launch of Enriching Nature 2014
and the application deadline date. A minimum period of six months will be provided.
The majority of recommended improvements to application forms, PAP assessment forms, guidance etc will,
wherever possible, be adopted.
This report is being sent to the heads of several biodiversity organisations to raise awareness of the fund
availability.

SUMMARY
The changes made by SITA Trust to its Enriching Nature programme arose from the clear need to respond to
the Treasury challenge to reduce the level of funds held. Failure to respond was deemed unwise and might
have put the whole of the Landfill Communities Fund at risk.
The Trust acknowledges that some of the changes made do not suit the needs of some potential applicants.
However, even with these alterations, at a time when the need for funds is as great as ever, we hope
sincerely that Enriching Nature will experience a greater level of interest in 2014.

SITA Trust Ltd
The Coach House
Eastwood Park
Falfield
South Gloucestershire
GL12 8DA
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